
 

Operational Risk Management 

Risk Analysis & the Security Survey 

This course has been designed to provide comprehensive 

training at all levels in security surveying and risk analysis 

of new and existing assignments. 

  

You will gain in-depth knowledge of how to carry out 

surveys and will then demonstrate their newly acquired 

skills by performing a survey on a building as well as 

producing reports to support their findings and outline 

their recommendations. You will then produce a set of 

assignment instructions detailing routines and 

procedures using the details recorded on their reports. 

Who Will Benefit? 
 

Area/Regional Managers, Sales/Marketing 

Managers and Security Consultants who will play an 

active role in the negotiating and agreeing of 

security contracts. 

 

As well as those responsible for protecting the assets 

of an organisation. 

 

 

Duration 

Qualification 

Upon successful completion of this course, persons are 

issued with a certificate of attendance/ Completion 

The duration of the programme is 2 days 

Max Numbers 

All of our training courses are designed to work 
best with small groups for maximum 
participation. To this end, the maximum number 
of students for the majority of programmes is 12. 

Entry Requirements 

There are no formal entry requirements for this course. 
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Course Content 
 

 Security Surveys 
 Conducting Security Risk Assessments 
 Conducting a Cost Benefit Analysis 
 Situational Crime Prevention 
 Survey Tasking and Preliminary Research 
 Crime Prevention through Environmental 

Design 
 Perimeter Security 
 Building Security 
 Electronic Security Systems 
 Security Policies and Procedures 
 Security Management and Staffing 
 Security Survey Report Writing 

 

 


